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Mission Statement 
The Woodstown-Pilesgrove Regional School District, a collaborative partnership and educational leader provides a secure, 
supportive environment with high quality resources to challenge and empower each individual to pursue his/her potential, to 
develop a passion for learning in a diverse and changing world, and to reach a high standard of achievement as defined by 
the New Jersey Core Curriculum Content Standards at all grade levels. 
 
In keeping with its mission of ensuring that every student meets with success, the Woodstown-
Pilesgrove Regional School District has designed and implemented ACHIEVE.  ACHIEVE is a 
comprehensive program of services to support students who are demonstrating academic need in the 
areas of English/Language Arts and Mathematics.  Specific support services are designed based on the 
needs of students and available resources and delivered within the context of the individual school 
learning community. 
 
Identification and selection of students are based on individual results of the needs assessment 
conducted in the spring of each year using multiple measures.  Measures used include: standardized 
tests, benchmark assessments, grades, and teacher observations. Based on the results of the needs 
assessment, students performing below the district established minimum level of proficiency (MLP) are 
targeted for assistance.  See Board Policy 6171.3 (“At-Risk and Title 1”). 
 
Individualized and small group instruction is provided for targeted students in an effort to boost their 
confidence and effective use of reading, language and math strategies to increase skill mastery and 
academic achievement.  ACHIEVE instructors are highly qualified teachers (See Board Policy 4111) 
who work within the regular classroom as feasible according to group size, and teacher and program 
schedules.  They collaborate and co-teach with classroom teachers to provide continued and consistent 
instruction, skill progression and application.  
 
The regular curriculum offerings, materials and resources in reading, language arts, and mathematics are 
the basis for the ACHIEVE services.  Supplemental materials are provided as needed in order to 
reinforce and strengthen targeted instructional content and skill clusters.  Additional support structures 
that occur during and beyond the school day and year are developed and implemented to optimize each 
student’s achievement. 
 
ACHIEVE goals: 

1. Develop and implement an instructional plan to provide support to students identified for 
targeted assistance in language arts literacy and math to increase their academic achievement to 
meet or exceed the minimum level of proficiency. 

2. Collaborate and coordinate supplemental instruction with classroom content delivery for uniform 
and consistent reinforcement and application of effective strategies.  

3. Design and implement procedures to continuously monitor student progress and adjust support 
activities as needed to increase skill mastery and academic performance.  

4. Conduct periodic assessment using established measures to gauge student growth and program 
effectiveness.  

5. Articulate student progress and areas of continued need with colleagues and parents. 
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This handbook reflects state/federal mandated guidelines and regulations as well as district 
policies and procedures as they apply to ACHIEVE. It should be used as a reference throughout 
the school year and will be refined as needed based on input and suggestions from district 
stakeholders.  
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WOODSTOWN-PILESGROVE REGIONAL SCHOOL DISTRICT 
ACHIEVE IMPROVEMENT PROGRAM 

 
Entrance/Exit criteria 
The recommendations to enter or exit a student from the Achieve program are based on consideration of multiple 
measures of that student’s performance.  The data gathered for this process most often represents a significant 
span of time.  While the process and timeline for recommending students to enter the Achieve program varies 
across buildings, the data gathered and the process to recommend students exit the program are identical across 
the three schools.   

What Do We Mean by Multiple Measures? 
Many people think of multiple measures in the plain English sense of the term, to mean using more than one score to make judgments about groups (such as 
classes, schools, and school districts) as well as individual students. The principle seems simple enough. As the National Council on Measurement in 
Education (1995) states in its Code of Professional Responsibilities in Educational Measurement (Section 6.7),  

Persons who interpret, use, and communicate assessment results have a professional responsibility to use multiple sources and types of relevant 
information about persons or programs whenever possible in making educational decisions. 

 The Standards for Educational and Psychological Testing (American Educational Research Association, American Psychological Association, & National 
Council on Measurement in Education, 1999, Standard 13.7) confirms,  

In educational settings, a decision or characterization that will have major impact on a student should not be made on the basis of a single test 
score. Other relevant information should be taken into account if it will enhance the overall validity of the decision. 

In fact, Title I of the 1994 Improving America's Schools Act required the use of multiple measures to judge the performance of schools, and that language 
carried over unchanged, in 2001, to No Child Left Behind (NCLB):  

Such assessments shall involve multiple up-to-date measures of student academic achievement, including measures that assess higher-order 
thinking skills and understanding. 

(Source:  Brookhart, Susan M.    “The Many Meanings of ‘Multiple Measures’”   Education Leadership.   November 2009,  67:3, p. 6-12. 
Across the district, teachers of the students in grades K-11 are required to evaluate each of their students using the 
WPRSD Academic Support Recommendation Rubric (see appendix).  This rubric simply asks teachers to 
evaluate the degree of academic support each student requires.  The evaluation is explicitly NOT about behavior, 
effort, and other factors that may influence performance:  the focus is on the actual need for academic support.   
 
This data is considered alongside any related standardized testing data (at least two years of scores), final grades 
in major subject areas, previous Achieve placements, any additional assessment data (ex. end of year math tests, 
Naglieri test, etc), and additional teacher/staff commentary.   
 
In WHS, Achieve personnel meet during the summer to analyze this data and make preliminary recommendations 
for students to be recommended for Achieve in math and/or English Language Arts.  In addition, some students 
are recommended for a “watch” list in those areas.  Once scheduling of classes and teachers has been completed, 
the final list of recommended Achieve students is used to generate a notification letter for parents.  (“Watch” 
students do not receive a letter at this time). 
 
In the Mary S. Shoemaker School, the data is collected at the end of the school year and then combined with the 
same span of additional data.  However, the analysis and recommendation process does not take place in the 
summer.  Rather, that process begins in time for first notification of parents via the November parent conferences.   
From September to November, those students who were in the Achieve program during the previous school year 
will continue to receive support from Achieve teachers. 
 
WMS operates a school-wide program and Achieve personnel and teacher teams with content supervisors and 
school administration meet during the summer to analyze data and tier students for instruction based on that 
review.  Teachers team for instruction to provide students with individualized and small group instruction as 
needed and monitor student progress on benchmark measures implemented throughout the year. 
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In accordance with federal/state guidelines, it shall be the policy of the Woodstown-Pilesgrove Regional School 
District’s Achieve Improvement program to service selected students for a minimum of one full semester before 
any consideration for release will be considered.  At mid-year, the following steps to exit a student from the 
program may be employed at the discretion of the Achieve Improvement staff and supervisor. 

1. Students performing very well will be discussed by a team of staff members, including the student’s 
regular subject teacher, Achieve teacher, guidance staff, and administrators. 

 
2. Multiple measures including formal and informal assessments will be considered in the evaluation 

process. 
 

3. If minimum standards have been achieved and class performance is acceptable, parents will be contacted 
to discuss the possibility of removing a student(s) from the program.  

 
Internally, the following process will be followed by school personnel –in accord with the above steps: 
 

1. The Achieve teacher will notify the program coordinator and guidance counselor and subsequently send a 
completed form to the curriculum office that explains the reasons for the recommendation. Normally, we 
will not remove a student prior to the conclusion of one semester.  Conversely, if a struggling student who 
would benefit from the program is identified, we will act upon it promptly. 

2. The completed form will be reviewed in the curriculum office.  The program coordinator will notify the 
guidance counselor and the Achieve teacher of the response to the recommendation.  

3. If any change is recommended, the guidance counselor will make initial contact with the parent or 
guardian and provide general information (ex. how a change could affect the child’s schedule) and inform 
them that an Achieve teacher will be following up with more details.  

4. The Achieve teacher will make contact with the parent and explain the program in more specific details 
(content area).  Parents may need time to make a decision, but they should be told to contact the guidance 
counselor with their decision.  

5. The guidance counselor will inform the program coordinator and the Achieve teacher of the outcome and 
of the need for any scheduling change.  The program coordinator will notify the PowerSchool 
administrator/scheduler of any changes that need to be made in PowerSchool. 

 
 
Release of students on the basis of parent request 
We are required to provide pupils who are below statewide standards in English Language Arts or mathematics 
with remedial programs and services to address their needs.  The district has developed an Achieve Improvement 
model, which provides these services as part of a student’s regular instructional program.  The district has also 
developed the option to remove such students from such programs and services if during the course of instruction 
they achieve the minimum standards.   
 
At a parent’s request, the district will reassess a student’s need for remedial services, and, if necessary, remove a 
student from the program. Any parental request(s) for student dismissal from the program are to be directed to the 
Director of Curriculum & Instruction. 
 
Response and Reinforcement Format    
The role of the Achieve teachers and formats of delivery vary across schools.  Below are brief descriptions of the 
different formats of instructional support—including services during and beyond the school day. 

• Mary S. Shoemaker School 
For a detailed chart that explains how MSS has applied the Response-to-Intervention (RTI) model to its 
overall instructional program, see the appendix.    Achieve teachers are a key component of that model, as 
many provide additional support  (through a co-teaching model ) to those students who need it (this is 
considered the next level—or Tier II—of support), as well as Tier III support (which is either one-on-one 
or small group work outside of the regular classroom schedule.)  In addition, some afterschool 
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opportunities exist for students that could also serve that Tier III need for more intensive, additional 
instruction and support. 

• Woodstown Middle School 
While the RTI structure is most fully developed in the Shoemaker School at this time, Tier II and Tier III 
instruction in Woodstown Middle School are clearly defined within the regular school day.  Tier II 
instruction is provided by Achieve teachers who provide support through a co-teaching / team model.   
Tier III instruction is provided during the EEE period (at least once per week) and consists of small group 
interaction, pre-teaching, and remedial work. 

• Woodstown High School 
With the majority of Achieve teachers placed in our elementary and middle school programs at this time, 
the staffing structure leads to a different format of instruction.   The data collection and analysis process 
described earlier leads to students being recommended for enrollment in a full-year English or math lab.  
In this small-group setting (most classes have ten or fewer students), students can receive pre-teaching 
and/or remedial teaching that aligns with the work they are doing in their regular English and/or math 
classes.   So while the English or math lab could be considered Tier II instruction, Tier III in WHS would 
include students’ participation in our English or math workshop—which takes place outside of the school 
day.   This program is voluntary for students (and open to all WHS students)—though it is recommended 
for students for whom the Tier II English or math lab is not enough. 

 
Student Progress Monitoring  
Achieve teachers—working with their co-teachers—regularly monitor student progress and discuss students 
at team, department, and faculty meetings.   Changes in the Tiers of instruction a student may require are 
considered, and guidance and administrators are consulted in those situations.   In the appendix, an 
intervention progress form that is being piloted at the Mary Shoemaker School is offered as a sample for a 
more formal means to gather and chart student progress. Additional data collection tools that assist in 
monitoring student progress are also being piloted in WMS.  

 
Parent Involvement 
See BOE policies 5020 and 5124 to view district guidelines.  See BOE policies 5020.1 and 5020.2 for school 
parental involvement guidelines.  At the present time, the Mary S. Shoemaker School offers two parent 
sessions for parents/guardians of Achieve students.   An evening program is offered in the fall semester, while 
a spring program is held during the school day.  The former program provides a variety of small group 
activities for parents that are grade and content specific—with the focus on providing suggestions and ideas 
for how parents can support the program and their child from home.  The latter program involves the parents 
working with their children in a variety of formats; including the making of a homework box and the use of 
games to assist with math concepts. 
 
In the Woodstown Middle School and Woodstown High School, the parental involvement aspect is more 
informal—though WMS has offered a formal overview of the program and offered administrative support for 
any parent inquiries or concerns.  Most parents first meet and communicate face to face with the Achieve 
teachers through Back to School Night programs and ongoing communication is accomplished via scheduled 
conferences, and through the use of email, voice mail and interim and quarterly progress reports.  Woodstown 
Middle School and Mary S. Shoemaker elementary use a parent liaison to facilitate parent involvement and 
participation in their child’s educational program. 
 
Program evaluation/assessment 
In the Mary S. Shoemaker Elementary School, parents are surveyed at the conclusion of the fall and spring 
focus sessions to obtain their feedback and input regarding program satisfaction. Additionally, parent and 
student participation in program activities and events are documented.  Parent and student feedback is 
obtained during the school year in Woodstown Middle and Woodstown High Schools and as needed during 
the course of the year based on student performance and progress.    
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Data is collected on all students across multiple measures at the end of each school year to determine growth 
and achievement.  Included in the measures are state and local assessments, grades, program participation, 
and a rubric, which teachers use to rate student progress in English language arts and math.  Once reviewed 
and analyzed, the data is used to determine student achievement and progress and future placement along with 
program improvement. 
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Woodstown-Pilesgrove Regional School District (WPRSD) 
Academic Support Recommendation Rubric 

 
Directions:   On the electronic forms sent to you, please indicate a recommendation for each student for the 
content area(s) you teach. Choose the rating that BEST represents the student, and remember that your 
recommendation is based on the need for ACADEMIC support, not issues of behavior.   Other factors are 
considered for placement in various programs, so do NOT consider your score to be a program 
recommendation—but instead an evaluation of a student’s needs. 

 
Indicators of Student with  
Support Recommendation of  1 
  

Indicators of Student with  
Support Recommendation of  2 
  

Indicators of Student with  
Support Recommendation of  3 
  

- requires maximum academic 
support to complete class work  
- requires directions repeated or 
clarified multiple times 
- rarely completes homework 
assignments  
- rarely contributes to class 
discussions; responses often unclear, 
confused or unconnected to topic 
- watches group activities, adding 
few contributions to projects or 
assignments 
-overall academic performance falls 
below grade level benchmarks 
  
 

- requires some academic support 
to complete class work 
- may require directions repeated 
or clarified more than once 
- usually completes homework 
   assignments  
- usually contributes to class 
discussions with thoughtful 
responses 
- participates well in group 
activities, adding some 
contributions to projects or 
assignments 
-overall academic performance 
meets grade level benchmarks  

- requires little or no academic 
support to complete class work 
- completes tasks after directions   
are given once 
- regularly completes homework 
assignments 
- regularly contributes to class 
discussions with insightful responses 
- leads group activities AND/OR adds 
important contributions to projects or 
assignments 
-overall academic performance 
exceeds grade level benchmarks 
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Identify 

Potential  

At Risk 

Students 

Tier 1 
 
•  

I&RS 

Committ

ee 

Tier 2 

Universal 
Screening and 
End of Year 

Student Profile 

Tier 3 

• In addition to Core 
Curriculum Reading 
Instruction 

• In class with classroom 
teacher 

• Small Group Instruction(3-4) 
• One-One Conferencing 
 
• In addition to Core 

Curriculum Reading & Tier 1 
Interventions 

• Targeted instruction with 
Achieve teacher 

• Small Group (3-4) 
• At least 30 min 3x/week 
• Parent notification 
• Extended Day Program 

Possible Additional Recommendations 
• Hearing &/or Vision Testing 
• Informal CST observations 
• Additional Testing and 

Screenings from Reading 
Specialist, Early Literacy 
Coach, Math Specialist. 

• Provide program support via 
OT/PT and team members 
suggestions 

• In addition to Core 
Curriculum Reading 
Instruction & Tier 1  & 2 
Intervention 

• Program Change (Reading 
Assist, Early Literacy, 
Reading Specialist, Math 
Specialist,  tutor) 

• Smaller groups or one-one 
• Most intense instruction 

CST 
Referral 

*Those	  students	  who	  are	  
recommended	  for	  Achieve	  
from	  EOYSP	  from	  previous	  
year	  will	  go	  directly	  to	  Tier	  
2	  Intervention.	  

 
Progress 

Monitoring 
4-6 weeks 
(DIBLES) 

Revised	  
9/4/09	  

If child is found not eligible for CST services, 
child will continue services in tier 1 & tier 2 in 
addition to support services by means of an 
instructional assistant or teacher to be 
determined by I, R, & S Team.  Child would 
not filter back to tier 3 services.  

Regular Classroom Instruction 
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INTERVENTION	  PROGRESS	  FORM	   	   	   MARY	  S.	  SHOEMAKER	  SCHOOL	  
Student:	  ____________________________________	   GL:	  ____________SY:	  _____________	  
Teacher:	  ___________________________________Intervention	  Specialist:_______________________________	  
Start	  Date:	  ______________	  Student/Teacher	  Ratio:	  _______	  	  Each	  Session=_____	  minutes	  	  	  	  	  	  	  _____times	  a	  week	  

	  
DATE	   LESSON	  FOCUS	  

(Skills/Activities	  Completed)	  
PROGRESS	  

	  
Week	  of:	  __________	  	  	  

	  
______times	  for	  ____	  min.	  

	  
Week	  of:	  __________	  	  	  

	  
______times	  for	  ____	  min.	  

	  
	  
	  
	  
	  
	  

	  
Stage:	  ____________________	  
	  
Level:	  ______	  

	  
Week	  of:	  __________	  	  	  

	  
______times	  for	  ____	  min.	  

	  
Week	  of:	  __________	  	  	  

	  
______times	  for	  ____	  min.	  

	   	  
Stage:	  ____________________	  
	  
Level:	  ______	  

	  
Week	  of:	  __________	  	  	  

	  
______times	  for	  ____	  min.	  

	  
Week	  of:	  __________	  	  	  

	  
______times	  for	  ____	  min.	  

	   	  
Stage:	  ____________________	  
	  
Level:	  ______	  

	  
Week	  of:	  __________	  	  	  

	  
______times	  for	  	  	  ____	  min.	  

	  
Week	  of:	  __________	  	  

	  
______times	  for	  ____	  min.	  

	   	  
Stage:	  ____________________	  
	  
Level:	  ______	  

	  
Student:	  ____________________________________	   GL:	  ____________	   	   SY:	  _____________	  
Teacher:	  ___________________________________	   Intervention	  
Specialist:_______________________________	  Start	  Date:	  ______________	  Student/Teacher	  Ratio:	  _______	  	  
Each	  Session=_____	  minutes	  	  	  	  	  	  	  _____times	  a	  week	  
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MARY S. SHOEMAKER SCHOOL 
201 EAST MILLBROOKE AVENUE 

WOODSTOWN, NEW JERSEY  08098-1392   Phone:  (856) 769-0144      Fax: (856) 769-9388  
 

MRS. PATRICIA BRAXTON   MRS. MICHELE MARTINEZ 
Director of Curriculum     Director of Special Education 
 
MRS. ALLISON PESSOLANO                                  MR. PETER MAZZAGATTI 
Instructional Facilitator    Instructional Facilitator 
 
MS. ANDREA BRAMANTE                                 MS. JUNE CIOFFI  
Director of Guidance   MS. DIANE CIOFFI                          Director of Athletics 
              Principal     

 
2013 ELEMENTARY (K-5) TITLE I PARENT LETTER 

September 2013 
 
Dear Parent/Guardian(s): 
 
The Woodstown-Pilesgrove Regional School District is committed to supporting the academic needs of 
its students.  Under No Child Left Behind (NCLB), we are required to identify students who need 
additional academic support in language arts literacy and/or mathematics. 
 
Based on the criteria below, it was determined that your child is eligible to receive extra support in the 
area(s) indicated below. 
 

______Language Arts Literacy    Mathematics 
 

_____Teacher Recommendation (K-5) ____Teacher Recommendation (K-5) 
_____ STAR Reading score below ____ (K-5)  ____ STAR Math score below ____ (K-5) 
_____ Guided Reading Level below____ (K-5)  
_____ NJ ASK LAL score below ____ (4-5) ____ NJ ASK Math score below ____ (4-5) 
 
The academic support your child receives will be specific to his/her needs.  Your child will receive small 
group instruction 2 days per week from an interventionist. You child’s progress will be monitored 
regularly and the classroom teacher will keep you informed of their progress. 
 
In order to exit the Title I program, your child must meet the following criteria: 
 
___ Teacher Recommendation and STAR Reading score of ____  and/or    STAR Math score of ____ 
 
Also, to demonstrate our commitment to your child’s education, please review the attached school 
parental involvement policy and Mary S. Shoemaker School/Parent/Student Compact.   
 
We look forward to working in partnership with you to support your child’s academic success. 

Sincerely, 
 
 
Principal 
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MARY S. SHOEMAKER SCHOOL 

201 EAST MILLBROOKE AVENUE 
WOODSTOWN, NEW JERSEY  08098-1392   Phone:  (856) 769-0144      Fax: (856) 769-9388  

 
MRS. PATRICIA BRAXTON   MRS. MICHELE MARTINEZ 
Director of Curriculum     Director of Special Education 
 
MRS. ALLISON PESSOLANO                                  MR. PETER MAZZAGATTI 
Instructional Facilitator    Instructional Facilitator 
 
MS. ANDREA BRAMANTE                                 MS. JUNE CIOFFI  
Director of Guidance   MS. DIANE CIOFFI                          Director of Athletics 
              Principal     

	  
MARY	  S.	  SHOEMAKER	  SCHOOL	  

ACHIEVE	  PROGRAM	  PARENT/	  STUDENT/	  TEACHER	  PLEDGE	  
2013	  -‐	  2014	  

	  

As	  you	  know	  your	  child	  __________________________________________________	  is	  participating	  in	  the	  Achieve	  
program	  at	  school	  this	  year	  in	  reading	  and/or	  math.	  	  Federal	  guidelines	  require	  a	  pledge	  be	  created	  stating	  the	  clear	  
expectations	  of	  the	  student,	  his/her	  parent,	  and	  the	  Achieve	  team.	  	  Please	  read	  the	  pledge	  with	  your	  child,	  sign	  it,	  and	  
return	  it	  to	  school.	  	  If	  you	  have	  any	  questions,	  please	  don’t	  hesitate	  to	  contact	  the	  Achieve	  teacher.	  	  Thank	  you!	  
	  

	  Student	  Pledge:	  
	  I	  agree	  to	  carry	  out	  the	  following	  responsibilities	  to	  the	  best	  of	  my	  ability:	  

• Come	  to	  school	  ready	  to	  learn	  and	  work	  hard.	  	  
• Bring	  completed	  assignments	  and	  homework	  to	  school.	  	  
• Know	  and	  follow	  school	  and	  class	  rules.	  	  
• Ask	  for	  help	  when	  I	  need	  it.	  	  
• Talk	  with	  my	  parents	  and	  teachers.	  	  
• Limit	  my	  TV	  watching	  and	  playing	  of	  electronic	  games.	  	  
• Respect	  my	  school,	  classmates,	  school	  staff,	  and	  family.	  
	  

	  Staff	  Pledge:	  
	  I	  agree	  to	  carry	  out	  the	  following	  responsibilities	  to	  the	  best	  of	  my	  ability:	  

• Provide	  high-‐quality	  curriculum	  and	  instruction.	  	  
• Motivate	  my	  students	  to	  learn.	  	  
• Communicate	  with	  families	  about	  student	  progress.	  	  
• Provide	  a	  warm,	  safe,	  and	  caring	  learning	  environment.	  	  
• Participate	  in	  professional	  development	  opportunities	  that	  improve	  teaching.	  	  
• Respect	  the	  school,	  students,	  staff	  and	  families.	  	  
	  

Family/Parent	  Pledge:	  
I	  agree	  to	  assist	  my	  child	  with	  his/her	  responsibilities:	  

• Provide	  a	  quiet	  time	  and	  place	  for	  homework	  and	  monitor	  TV	  viewing	  and	  use	  of	  electronic	  games.	  	  
• Read	  to	  my	  child	  or	  encourage	  my	  child	  to	  read	  every	  day.	  	  
• Communicate	  with	  the	  teacher	  or	  the	  school	  when	  I	  have	  a	  concern.	  	  
• Assist	  my	  child	  getting	  ready	  each	  morning	  
• Ensure	  my	  child	  gets	  a	  good	  night’s	  sleep.	  	  
• Regularly	  monitor	  my	  child's	  progress	  in	  school.	  	  
• Respect	  the	  school,	  staff,	  students,	  and	  families.	  	  

	  

_________________________________________	  	   	   	  
Student	  signature	  
	  
_______________________________________	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   _____________________________________	  
Achieve	  Team	  Member	  signature	   	   	   	   	  	  	  	  	  	  	  	   	  	  	  	  	  	  	  Parent/Guardian	  signature	  
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Grade______ Woodstown Middle School   End of Year Student Profiles                  2013-14
Teacher:   

Indicate below if
             Lang Arts Math       End of year grades student is CURRENTLY

NJASK Tchr NJASK Tchr in program 
Name Name ELA 1-3 Math 1-3

    NJ Smart ID # Last First See rubric See rubric LA Math Sci Soc St SE BSI

Woodstown Middle School   End of Year Student Profiles                  2013-14

Indicate below if
student is CURRENTLY

G/T Comments


